
STAY INTERVIEWS
Keep your best talent where they belong — with you.
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In today's dynamic business environment,
retaining top talent is more crucial than ever.
Traditional Exit Interviews offer insights into
why employees leave, but they come too late.
K.A.G. Recruitment introduces a proactive
solution: Stay Interviews. This innovative
service is designed to understand your team's
motivations, concerns, and aspirations while
they are still part of your organisation.

Why Wait to Learn? Act
Now with Stay Interviews

What Are Stay Interviews?
Stay Interviews are structured conversations
with current employees, aimed at identifying
what keeps them engaged, what might drive
them away, and what changes they believe
could make your organisation a better place to
work. Unlike Exit Interviews, Stay Interviews
offer the opportunity to make real-time
improvements and strengthen your retention
strategy.

The Benefits
Enhanced Retention:
Understand the key factors that
motivate your employees to stay,
allowing you to foster a
supportive and engaging
workplace environment.
Cost Savings: Replacing an
employee can be costly. Stay
Interviews help you retain your
valued team members, saving on
recruitment costs and the loss of
institutional knowledge.
Improved Engagement: By
showing employees that their
opinions matter, you boost
morale and engagement, leading
to higher productivity and job
satisfaction.
Actionable Insights: Gain
direct feedback on policies,
practices, and culture, providing
you with actionable insights to
drive positive change.



K.A.G. Recruitment's Stay Interviews are a
part of our By Your Side Service, tailored to
meet the unique needs of your business. Our
expert consultants will:

Conduct confidential and objective Stay
Interviews with your team across various
departments within the wider business.
Analyse the feedback to identify trends,
opportunities, and areas for
improvement.
Provide a comprehensive report with
actionable recommendations.
Offer guidance on implementing changes
to enhance your workplace environment
and retention rates.

How K.A.G. Can Help
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G E T  S T A R T E D  T O D A Y
Don't wait for valuable employees to leave before discovering what could have made them
stay. Invest in retention and see the difference it can make for your organisation. Contact
K.A.G. Recruitment today to learn more about our Stay Interview Service and how we can

help you build a happier, more engaged team.

Email: info@kagrecruitmentconsultancy.co.uk
Phone: 07738 279 413 

Website:www.kagrecruitmentconsultancy.co.uk 
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Why Choose K.A.G.?
With years of expertise in recruitment and
talent management, K.A.G. Recruitment is
dedicated to helping businesses thrive by
maximising their human capital potential.
Our Stay Interview Service is just one
example of our commitment to innovative HR
solutions that drive growth and retention.
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