K.A.G. RECRUITMENT CONSULTANCY

BY YOUR SIDE

RETENTION INTERVIEW S

Protectlng Your Top Talent
"'"I

At K.A.G. Recruitment, we understand that
losing a valuable team member can have a
huge impact on your business. That's why
we've developed our Retention Interview
service, designed to give you a last chance
to keep your best talent onboard. Before
your top employee walks out the door, let
us help you explore every possible option

to retain them.

How Does it Work?

When one of your employees is considering
leaving or has already decided to move on,
we step in as an unbiased third-party. Our
team will have an open, honest
conversation with the individual to uncover
the real reasons behind their decision. We
then work closely with both the employee
and you, the client, to evaluate potential
solutions and ensure the right steps are

taken to retain them.

What We Offer:

e Unbiased Insight: We provide a

neutral, safe space for your
employee to express their
concerns and needs openly,
ensuring we capture the full
picture.

Tailored Strategies: We'll
collaborate with you to create a
customised plan that addresses
the employee's concerns and
outlines what it will take to keep
them on your team.
Cost-Benefit Analysis: We'll
assess the potential cost of losing
this employee versus what it
would take to keep them, giving

you clear data to inform your

decision.

Proven Results: Our service has
helped many clients retain
employees even after they
seemed set on leaving, ensuring
that you keep your top talent and
maintain a competitive edge.
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Why Invest in Retention
Interviews?

With years of expertise in recruitment
and talent management, K.A.G.
Recruitment is dedicated to helping
businesses thrive by maximising their
human capital potential. Our Stay
Interview Service is just one example of
our commitment to innovative HR

solutions that drive growth and retention.

Ready to Retain Your
Best Talent?

Don't wait until it's too late. Let K.A.G.
Recruitment help you protect your
investment in your people. Contact us
today to learn more about how our
Retention Interview service can make a

difference for your business.

GET STARTED TODAY

Email: info@kagrecruitmentconsultancy.co.uk
Phone: 07738 279 413
Website:www.kagrecruitmentconsultancy.co.uk




